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October 1, 2022

Total segment operating income, free cash flow and diluted earnings per share (EPS) excluding certain
items are not measures of performance defined by, or calculated in accordance with, generally accepted
accounting principles (GAAP). These measures should not be considered in isolation, or as a substitute for
the corresponding GAAP financial measure. These measures, as calculated by the Company, may not be
comparable to similarly titled measures employed by other companies.

Total segment operating income

The Company evaluates the performance of its operating segments based on segment operating
income, and management uses total segment operating income as a measure of the performance of
operating businesses separate from non-operating factors. The Company believes that information about
total segment operating income assists investors by allowing them to evaluate changes in the operating
results of the Company’s portfolio of businesses separate from non-operational factors that affect net
income, thus providing separate insight into both operations and the other factors that affect reported
results.

The following table reconciles income from continuing operations before income taxes to total
segment operating income (in millions):

Quarter Ended Year Ended
October 1, October 2, October 1, October 2,
2022 2021 Change 2022 2021 Change
Income from continuing operations
before income taxes $ 376 $ 290 30 % $ 5285 § 2,561 >100 %
Add/(subtract):
Content License Early
Termination"” — — nm 1,023 — nm
Corporate and unallocated shared
expenses 334 283 (18) % 1,159 928 (25) %
Restructuring and impairment
charges — 92 100 % 237 654 64 %
Other (income) expense, net (63) 13 nm 667 (201) nm
Interest expense, net 371 317 (17) % 1,397 1,406 1%
Amortization of TFCF and Hulu
intangible assets and fair value
step-up on film and television
costs 579 592 2 % 2,353 2,418 3%
Total Segment Operating Income $ 1,597 $§ 1,587 1 % $ 12,121 § 7,766 56 %

" During the fiscal year ended October 1, 2022, the Company recognized a $1,023 million reduction in revenue for the
amount due to a customer to early terminate license agreements for film and television content delivered in previous
years in order for the Company to use the content primarily on our direct-to-consumer services (Content License Early
Termination).

Free cash flow

The Company uses free cash flow (cash provided by continuing operations less investments in parks,
resorts and other property), among other measures, to evaluate the ability of its operations to generate cash



that is available for purposes other than capital expenditures. Management believes that information about
free cash flow provides investors with an important perspective on the cash available to service debt
obligations, make strategic acquisitions and investments and pay dividends or repurchase shares.

The following table presents a summary of the Company’s consolidated cash flows (in millions):

Quarter Ended Year Ended
October 1,  October 2,  October 1,  October 2,
2022 2021 2022 2021
Cash provided by operations - continuing operations $ 2524 $ 2,632 $ 6002 $ 5,566
Cash used in investing activities - continuing operations (1,136) (1,086) (5,008) (3,171)
Cash used in financing activities - continuing operations (2,178) (1,614) (4,729) (4,385)
Cash (used in) provided by discontinued operations — 3 4) 9
Impact of exchange rates on cash, cash equivalents and restricted
cash (249) 47) (603) 30
Change in cash, cash equivalents and restricted cash (1,039) (112) (4,342) (1,951)
Cash, cash equivalents and restricted cash, beginning of period 12,700 16,115 16,003 17,954
Cash, cash equivalents and restricted cash, end of period $ 11,661 $ 16,003 $§ 11,661 § 16,003

The following table presents a reconciliation of the Company’s consolidated cash provided by
operations to free cash flow (in millions):

Quarter Ended Year Ended
October 1,  October 2, October 1,  October 2,
2022 2021 Change 2022 2021 Change
Cash provided by operations -
continuing operations $ 2524 §$§ 2632 $ (108) $ 6,002 $ 5566 $ 436
Investments in parks, resorts and other
property (1,148) (1,110) (38) (4,943) (3,578) (1,365)
Free cash flow $§ 1376 § 1,522 § (146) § 1,059 § 1988 § (929

Diluted EPS excluding certain items

The Company uses diluted EPS excluding (1) certain items affecting comparability of results from
period to period and (2) amortization of TFCF and Hulu intangible assets, including purchase accounting
step-up adjustments for released content, to facilitate the evaluation of the performance of the Company’s
operations exclusive of these items, and these adjustments reflect how senior management is evaluating
segment performance.

The Company believes that providing diluted EPS exclusive of certain items impacting comparability
is useful to investors, particularly where the impact of the excluded items is significant in relation to
reported earnings and because the measure allows for comparability between periods of the operating
performance of the Company’s business and allows investors to evaluate the impact of these items
separately.

The Company further believes that providing diluted EPS exclusive of amortization of TFCF and
Hulu intangible assets associated with the acquisition in 2019 is useful to investors because the TFCF and
Hulu acquisition was considerably larger than the Company’s historic acquisitions with a significantly
greater acquisition accounting impact.



The following table reconciles reported diluted EPS from continuing operations to diluted EPS
excluding certain items for the fourth quarter:

Pre-Tax Tax After-Tax Change vs.
Income/ Benefit/ Income/ Diluted prior year
(in millions except EPS) Loss Expense'" Loss? EPS® period
Quarter Ended October 1, 2022
As reported § 376 § (122) $§ 254 § 0.09 — %
Exclude:
Amortization of TFCF and Hulu intangible
assets and fair value step-up on film and
television costs” 579 (136) 443 0.24
Other income, net®® (63) 15 (48) (0.03)
Excluding certain items $ 892 § (243) $ 649 § 0.30 (19) %
Quarter Ended October 2, 2021
As reported $ 290 § (B4 $ 256 $ 0.09
Exclude:
Amortization of TFCF and Hulu intangible
assets and fair value step-up on film and
television costs' 592 (138) 454 0.25
Restructuring and impairment charges' 92 (21) 71 0.04
Other expense, net® 13 3) 10 0.01
Excluding certain items $§ 987 § (196) $ 791 § 037
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Tax benefit/expense is determined using the tax rate applicable to the individual item.

Before noncontrolling interest share.

Net of noncontrolling interest share, where applicable. Total may not equal the sum of the column due to rounding.

For the current quarter, intangible asset amortization was $415 million, step-up amortization was $161 million and
amortization of intangible assets related to TFCF equity investees was $3 million. For the prior-year quarter, intangible
asset amortization was $429 million, step-up amortization was $159 million and amortization of intangible assets

related to TFCF equity investees was $4 million.

In the current quarter, other income, net was due to the DraftKings gain ($63 million). For the prior-year quarter, other

expense, net was due to the DraftKings loss ($13 million).

Charges for the prior-year quarter were due to asset impairments, pension settlements and severance at our parks and

experiences businesses.



The following table reconciles reported diluted EPS from continuing operations to diluted EPS
excluding certain items for the year:

Pre-Tax Tax After-Tax Change vs.
Income/ Benefit/ Income/ Diluted prior-year
(in millions except EPS) Loss Expense'" Loss? EPS® period
Year Ended October 1, 2022:
As reported $ 5285 $ (1,732) $ 3553 $§ 175 58 %
Exclude:
Amortization of TFCF and Hulu intangible
assets and fair value step-up on film and
television costs'” 2,353 (549) 1,804 0.97
Contract License Early Termination 1,023 (238) 785 0.43
Other expense, net® 667 (156) 511 0.28
Restructuring and impairment charges' 237 (55) 182 0.10
Excluding certain items $ 9565 $ (2,730) $ 6835 § 3.53 54 %
Year Ended October 2, 2021:
As reported $ 2,561 $ 25 $ 2536 $ 1.11
Exclude:
Amortization of TFCF and Hulu intangible
assets and fair value step-up on film and
television costs” 2,418 (562) 1,856 1.00
Restructuring and impairment charges'® 654 (152) 502 0.27
Other income, net® (201) 46 (155) (0.08)
Excluding certain items § 5432 § (693) $§ 4739 § 229
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Tax benefit/expense is determined using the tax rate applicable to the individual item.
Before noncontrolling interest share.
Net of noncontrolling interest share, where applicable. Total may not equal the sum of the column due to rounding.

For the current year, intangible asset amortization was $1,707 million, step-up amortization was $634 million and
amortization of intangible assets related to TFCF equity investees was $12 million. For the prior year, intangible asset
amortization was $1,757 million, step-up amortization was $646 million and amortization of intangible assets related
to TFCF equity investees was $15 million.

) For the current year, other expense, net was due to the DraftKings loss ($663 million). For the prior year, other

income, net was due to gains from the sales of investments ($312 million), partially offset by the DraftKings loss
($111 million).

©® Charges for the current year were due to the impairment of an intangible and other assets related to our businesses in

Russia. Charges for the prior year, were due to asset impairments and severance costs primarily related to the planned
closure of an animation studio and a substantial number of our Disney-branded retail stores, as well as severance at our
other businesses.
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